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3 Year Strategic School Development Plan 2023-26

Raise standards in Improved pupil outcomes in
the teaching of Writing at the end of KSTand ,
Writing across Writing & GPS at the end of Whole school CPD on Talk for Writing throughout 2023-25. See Writing
school. KS2. Action Plan for updates on progress towards fidelity.

Long term plan in place for Writing leads to regularly monitor feaching of Writing and coach
agreed approach - staff

Pathways/TfW

Evidence of improved
ouftcomes in Writing and GPS
across the school

Monitoring records indicate
the quality of teaching of
Writing and GPS is af least
Good

Raise standards by addressing basic skills and expectations around
handwriting and spelling in all books through regular monitoring by
leaders.

Refine curriculumin | « Long and Medium Term SWo,
History, Plans demonstrates JS, NO
Geography, Art & comprehensive coverage
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DT to ensure more
equitable
coverage,
improved
seguencing, higher
quality teaching
and more secure
pupil outcomes.

and appropriate sequencing
that subject leaders can
explain.

Planning ensures no large
gaps between subjects
being taught, enabling
children to learn and
remember more by building
on previous knowledge.
Evidence from learning
walks, books and pupil voice
indicates the quality for
teaching is at least Good in
each subject area.

Effective subject assessments
evidence the vast majority
of children achieve well in
each subject and are at ARE
or above.

Improve staff
pedagogy through
effective CPD, with
an emphasis on
evidence informed
research and
cognitive science.

Monitoring records indicate
the quality of teaching of
consistently at least Good
Retrieval and Spaced
Retrieval processes formally
established within curriculum
fime.

Monitoring records indicate
staff are applying principles
of Explicit Instruction,
Questioning & Checking For
Understanding, and
Managing Cognitive Load in
their teaching.

Monitoring indicates staff
effectively applying
principles of Daily Review,
through Daily Soda, Weekly
Retrieval Quizzes and Whole
Class Feedback (new
Feedback Policy).

Sept 2023

Jan 2024

March 2024

May 2024

July 2024

Monitor impact through learning walks, pupil voice, etc — identifying
and supporting those staff in need of further development.
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Monitoring indicates staff are
effectively providing children
with Models where
appropriate across the
curriculum.

Monitoring indicates that
tfeachers have an excellent
understanding of Scaffolding
to support all children to
access the curriculum.

Ongoing CPD on application of principles according to subject /
discipline — eg How principles applied in Maths through worked /
part-worked examples, as well as through Mastery projects and
maths Hub work .

Raise standards in
the teaching of
Maths across the
school through
embedding the
Teaching for

Mastery approach.

Improved pupil
outcomes in Maths at
the end of each phase
(EYFS, KS1 and KS2).
Planning ensures
progression and
sequenced lessons build
upon prior learning
which allows children to
develop their
mathematical thinking
and coherence in all
areas of the Maths
curriculum.

Fluency, reasoning and
problem solving are
evidenced across the
curriculum.

Use of variation
(conceptual and
procedural) is evident in
all lessons and across all
units faught.

Use of representation
and structure supports
understanding and
develops mathematical
fluency, reasoning and
problem solving.

Ensure children are selecting and manipulating concrete, pictorial
and abstract materials/representations/methods independently
which is being developed and reinforced during daily maths lessons.

Evaluate the effectiveness of current curriculum (including
lication).

Monitor impact through

Full roll out Sept 2024.
Identifying and supporting those staff in need of further
development.
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https://www.ncetm.org.uk/teaching-for-mastery/

Behaviour & School Values: Improve ‘low-level’
behaviour around school and establish culture of
higher expectations and positive attitudes to learning.

Reading: Increase the proportion of children working at
and above ARE across school in Reading.

Assessment: Implement more effective feedback,
assessment and tracking processes based DFE
guidance and evidence informed research.

Sept 2023

Jan 2024 March 2024 May 2024

Ongoing coaching for staff in best practice reading techniques

such as echo and choral reading.

Research and consider curriculum steps for 2025/26 and beyond
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Personal Development: Improve children’s awareness
of rule of law, democracy, respect and human rights.

Speech & Language: Improve the provision for
developing children’s Speech & Language in
Recepftion
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Oracy: Develop whole school culture of oracy and
language development
(2024/25)

Spring term.

Effectively build on EYFS by ensuring staff have
increased understanding of Early Years curriculum.

Implementation of school vision supported by 3 year partnership
with Voice 21, creation of Oracy Team and development of oracy
action plan. See Oracy Action Plan for further planned actions.

Ist year Voice 21 partnership focus on elevating classroom practice,
led by our in-school Oracy Team.

Develop CPD programme through Voice 21 Exchange.

2nd year of Talk for Writing project.

Infroduce enrichment opportunities that develop oracy (debating
society, performing arts)

Word Aware CPD to further develop children’ vocabulary across
school. Whole School training day INSET Jan 2025 completed.
Ongoing bite-sized follow up training from Oracy Team through

Further enrich pupils’ learning and personal
development by increasing opportunities for
meaningful engagement with cultural diversity through
the curriculum, enrichment activities and community
partnerships.

Organise cultural events and visits that celebrate different traditions
and global perspectives.

Work with subject leaders to identify curriculum opportunities where
cultural diversity can be recognised and celebrated.

Develop community partnerships that enrich pupils’ personal
development — eg guest speakers to classes, assemblies

Capture the impact on pupil through pupil voice interviews, videos,
etc.
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https://www.gov.uk/government/publications/strong-foundations-in-the-first-years-of-school/strong-foundations-in-the-first-years-of-school#main-findings
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