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Mental health is a state of well-being in which every individual realises his or her own potential, can cope with the normal stresses of life, can work productively and fruitfully, and is able to make a contribution to her or his community. (World Health Organization)

A mentally healthy school ensures that when pupils are unhappy, anxious, disturbed or depressed there are open channels for them to seek or be offered support, without stigma and with appropriate confidentiality. A healthy school actively seeks to promote emotional health and well-being and helps pupils to understand their feelings. 
Mental Health Policy Statement
At Whitby Heath, we are committed to supporting the positive mental health and wellbeing of our whole school community including children, staff, parents and carers. We recognise that mental health and emotional wellbeing is just as important to our lives as physical health. At Whitby Heath we endeavour to ensure that children are able to manage times of change, stress and anxiety. We aim to ensure that they are supported to reach their potential or access help when they need it. We also have a role to ensure that children learn about what they can do to maintain positive mental health, what affects their mental health, how they can help reduce the stigma surrounding mental health issues, and where they can go if they need help and support. 

The Department for Education (DfE) recognises that “in order to help their children succeed, schools have a role to play in supporting them to be resilient and mentally healthy”. Whitby Heath is a place for children to experience a nurturing and supportive environment, we support the children to develop their self-esteem and build resilience. We understand all children and their families go through ups and downs, and some face significant life events.  
Aims 

The aims of our Mental Health Policy at Whitby Heath are to:

· Promote positive mental health in all staff and pupils 

· Increase understanding and awareness of common mental health issues 

· Alert staff to early warning signs of mental ill health 

· Provide support to staff working with young people with mental health issues 

· Provide support to pupils suffering mental ill health and their peers and parents

Legislation and Guidance

This policy complies with the guidance within Promoting Children and Young People’s Emotional Health and Wellbeing; Public Health England 2015. It has also been written in reference with the following:
· Children and Families Act 2014. 
· Education Act 2011
· Keeping Children Safe in Education
Our Mental Health policy also links to other school policies including Anti-Bullying, Behaviour, Safeguarding, PSHE and Well-being, RSE Curriculum, SEND and Inclusion.  
Identifying and Supporting children with Mental Health Needs.
Our approach is to encourage and support children to express themselves and be listened to in a safe environment.  All staff have a responsibility to facilitate and support positive mental health. We aim to spot the early warning signs of mental health issues and to identify appropriate support for the children based on their needs. We involve parents and carers wherever possible and also the children themselves in the care and support they need. 
School staff are aware of how to recognise warning signs which indicate a pupil is experiencing mental health or emotional wellbeing issues. Possible warning signs include: 

· Physical signs of harm that are repeated or appear non-accidental 

· Changes in eating/sleeping habits 

· Increased isolation from friends or family, becoming socially withdrawn 

· Changes in activity and mood 

· Lowering of academic achievement 

· Talking or joking about self-harm or suicide 

· Expressing feelings of failure, uselessness or loss of hope 

· Changes in clothing – e.g. long sleeves in warm weather 

· Secretive behaviour
We recognise that many behaviours and emotional problems can be supported within the school environment, or with guidance from external professionals. We have links with mental health professionals and organisations that provide support with mental health needs to children and their families. We will display relevant sources of support in communal areas and on the school website.
Promoting and Supporting Children’s Positive Mental Health

Through our whole School PSHE and RSE Curriculum, we teach social and emotional skills to develop the children’s confidence and resilience. In KS1, we explore simple strategies for managing feelings and who to go to if they are feeling worried or upset. In KS2, we help the children to develop positive coping strategies and build their understanding of how to motivate themselves, be supportive of others, and the importance of talking to someone and how to get help. We also raise awareness through Mental Health Week in Spring term, this can also allow us fundraising opportunities associated with Mental Health. In addition, we promote Empathy Day in Summer term, where we encourage children and adults to show understanding to each other and reiterate the importance of sharing emotions.
To further support the emotional health and well-being of children in school, we also follow the myHappymind program as part of our PSHE / Well-being curriculum, this platform helps children build resilience, self-esteem, confidence and to help them thrive. This is taught fortnightly in school, alternating with PSHE lessons so that children have regular opportunities to learn more about how their mind works and how this understanding can support their well-being. Happy breathing and other mindfulness exercises are also promoted regularly in class to help children regulate their emotions as and when needed.
In addition to this, other strategies and initiatives are used regularly in school to promote emotional health and well-being.

· A list of character words has been introduced and promoted within school to show the qualities and characteristics that are valued in our school community, this links with the school’s Character Pledges. The words are referred to regularly in all aspects of school life to continually remind children how important these values are.
· Our behaviour policy, the use of Good to be Green reward system and school golden rules are all used to support positive behaviour and ensure a safe environment.
· Anti-bullying week is marked each year to raise awareness and help to keep our school a safe and supportive place to be.
· The use of school ambassadors to give pupils a voice and make sure they are heard and feel valued. Pupil, parent and staff are also regularly asked for their opinions and suggestions.
· British Values are promoted and celebrated within school to encourage a sense of community where people feel safe to express themselves.
· Regular outdoor learning experiences are used to promote the wellbeing benefits of connecting to our environment which links to the principles of forest schools. 
· Use of star of day and Shining Superstar reward systems, as well as celebration assemblies, promote wellbeing and raise self-esteem by valuing and celebrating children’s achievements.

· Wellbeing Buddies in UKS2 offer peer support and help to signpost to help when needed.
Within school children can access support for their emotional well-being through our learning mentors or via our ELSA programme. We work closely with the Mental Health Support Team who can deliver year group sessions, small group, individual sessions, parenting support and anxiety workshops. They will also support school in establishing the Wellbeing Buddies in UKS2 and present assemblies with key information. If there is a need identified, school will liaise with parents and the Mental Health Support team for any referrals to CAMHS or outside agencies.

Working with Parents and Carers
Parents or carers can approach their child/children’s class teacher if they have mental health concerns. To support parents and carers we will:
· Provide information on mental health issues, local wellbeing and parenting programmes. 
· Share ideas about how parents and carers can support positive mental health in their children. 
· Make our emotional wellbeing and mental health policy easily accessible to parents.

· Keep parents informed about the mental health topics taught in PSHE and share ideas for extending and exploring this at home.

· Ensure that all parents are aware of who to talk to, and how to go about this, if they have concerns about their own child or a friend of their child.
· Regularly promoted through use of the MHM app for use at home. 
Roles and Responsibilities 
Whilst all staff have a responsibility to promote the mental health of pupils, staff with a specific, relevant remit include: 
Mrs Emma Williams, Acting Headteacher, Designated Safeguarding Lead

Miss Charlotte Monins, SENCO, Acting Deputy Head Teacher, Senior Mental Health Lead
Mrs Jill Parker, Learning Mentor

Mrs Kate Altass, Learning Mentor, Mental Health First Aider, ELSA
Mrs Lizzie Batey, Mental Health First Aider, MyHappyMind Lead
Mrs Gemma Beach, PSHE Lead

Mrs Sophie McLoughlin, Mental Health Ambassador
Our Mental Health Lead will

· Lead and work with Mental Health First Aiders and all staff to co-ordinate whole school activities to promote positive mental health and wellbeing.

· Provides advice and support to staff and organises training and updates. 

· Is the first point of contact with mental health services and makes individual referrals to them.

Role of all Staff 

All teaching and non-teaching staff have a responsibility and important role in promoting and supporting the mental health and wellbeing of children and each other. Any member of staff who is concerned about the mental health or wellbeing of a pupil should speak to the mental health lead in the first instance. If there is a fear that the pupil is in danger of immediate harm then the normal child protection procedures should be followed with an immediate referral to the designated child protection officer, the head teacher or the designated governor. If the student presents a medical emergency then the normal procedures for medical emergencies should be followed, including alerting the first aid staff and contacting the emergency services if necessary. 

Appendix One – Mental Health
Short term stress and worry is a normal part of life and many issues can be experienced as mild or transitory challenges for some children and their families. Others will experience more serious and longer lasting effects. The same experience can have different effects on different children depending on other factors in their life. For example, it is normal for children to feel nervous or under stress around exam times, but other factors can make such stress part of an enduring and persistent mental health problem for some children. When a problem is particularly severe or persistent over time, or when a number of these difficulties are experienced at the same time, children are often described as experiencing mental health problems.

Mental health professionals have classified these as: 

· emotional disorders, for example phobias, anxiety states and depression; 

· conduct disorders, for example stealing, defiance, aggression and anti-social behaviour;

· developmental disorders, for example delay in acquiring certain skills such as speech, social ability or bladder control, primarily affecting children with autism and those with pervasive developmental disorders; 

· attachment disorders, for example children who are markedly distressed or socially impaired as a result of an extremely abnormal pattern of attachment to parents or major care givers; 

· Trauma disorders, such as post-traumatic stress disorder, as a result of traumatic experiences or persistent periods of abuse and neglect; and

· other mental health problems including eating disorders, habit disorders, somatic disorders; and psychotic disorders such as schizophrenia and manic depressive disorder.

Only appropriately trained professionals should attempt to make a diagnosis of a mental health problem. Non-professional diagnoses, however well meant, can exacerbate or promote mental health problems. Schools, however, are well placed to observe children day-to-day and identify those whose behaviour suggests that they may be experiencing a mental health problem or be at risk of developing one. 
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